A

€

Presentation of AGENEAL,
Local Energy Management Agency of Almada

Eco n"THome European Conference

Montreuil, 28 t November2008

= Ideias com energia



A GENTEATL L




Almada

Lisbon Metropolitan Area

Area 72 km?
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South bank of Tagus river across Lisbon  urban
pressure

160 825 inhabitants in 72 km?
(high density pop. > 2 000 people/sg.km)

Fluctuating population of 70 000 inhabitants
Almost 8 000 000 visitors per year !

13 km of Atlantic beachfront attracts great part of
the annual visitors during the summer
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13 km of beachfront Popular summertime
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The bridge crossing
serves to funnelnearly

160,000 vehicles aday:
to and from Lisbon

Lack of a good Public
Transport network

/3% of the population
have a car (0.443
cars/inhab) vS. 36% have
a bicycle

77% travels to school
by car

Modal split: private car

23% (2001) and 46%
(2006)




32.000 buildings in Almada (2005)
96.700 dwellings (2005)
new 318 buildings/year (2005)

Annual building permits (new 1%/Year)

Higher energy consumption for
cooling and use appliances

Low penetration of solar solutions
and passive housing
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Almada

Services
25%

Transports
31%

Residential
26%

Industry
18%
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Different transport modes in
Almada

Source: Municipal Inventory of GHG Emissions, Municipality of Almada 2008
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Buildings (Residential e Services):

Transports:

Public Lighting:
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In Almada

to reduce
environmental impacts, stimulate their introduction in the
market and generate employment
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 Participate in , with its stakeholders
and other local entities.
AGENEAL is a member of;

- Energie-Cités
- European Council for an Energy Efficient Economy, ECEEE
- Portuguese Association for Electric Vehicles, APVE

- CCP, Cities for Climate Protection Campaign
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» Establish the Agency as a orasa
about energy and climate change, with the
involvement of local actors

 Promote an in these fields to...

... Share a common vision of the future for the definition of a common
Strategy

... to bring out the importance of local contribution to mitigate GHG
emissions and to attain Kyoto targets
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AGENEAL has 15 stakeholders , from different activity sectors (energy,
transports, R&D, service companies, building companies, institutional):

- CMA, Municipality of Almada
ADENE, National Energy Agency
AMARSUL, Multi-municipal waste treatment company
EDP, Electricity of Portugal

ENSULMECI, Gestéo de Projectos de Engenharia, S.A. (building and
engineering company)

FCT, School of Science and Technology of the University of Lisbon
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FERTAGUS, Travessia do Tejo, Transportes, S.A. (Train operator)
IPQ, Portuguese Institute for Quality

MADAN PARK, Science and Technology Park of Almada and Setubal
MTS, Metro Transportes do Sul, S.A. (Light rail operator)

SETGAS, Sociedade de Producéo e Distribuicdo de Gas, S.A. (gas
utility)

SMAS, Municipal water and sewage treatment company of Almada
TRANSTEJO, Transportes Tejo (Boat operator)

TREMC/TRANSCISTER, Transportes Rodoviarios Estrela do Monte
Caparica, Lda. (Road transport company)

TST, Transportes Sul do Tejo, S.A (Bus operator)
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The staff is composed of six persons:
« Catarina Freitas, Executive Member of the Board
Carlos Sousa, Director
Pedro Machado, Senior expert
Silvia Remeédios, Senior expert
Joao Cleto, Senior expert

Dulce Lopes, Secretary
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Verification of compliance with thermal regulation of buildings in
licensing phase, in Almada (since 2001);

Technical follow-up of the development of the National System of
Energy Certification and Indoor Air Quality of Buildings in Almada,;

Carry out energy efficiency measures in the Municipal Sport
Complex and other municipal buildings, under the environmental
programs of the environmental management system (EMAS) of

Almada’s Municipality;

Technical audits and diagnoses for energy optimization of
buildings, equipments and municipal complexes (over 30 sites);

Energy audits to buildings and complexes of several AGENEAL'’s
stakeholders
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AGENEAL,

Local Energy Management Agency of Almada

Tel.: +351 21 272 23 80
ageneal@ageneal.pt
www.ageneal.pt
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